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R O D N E Y  M U L D E R  
I n  h i s  a d d r e s s  t o  t h e  G V S U  f a c u l t y  l a s t  F a l l ,  P r e s i d e n t  L u b b e r s  p o s e d  a g a i n  t h e  
q u e s t i o n  w h i c h  h a s  b e e n  r e p e a t e d l y  a s k e d  s i n c e  1 9 6 3 ,  n a m e l y ,  o n c e  t h e  m a j o r  c a m p u s  
o f  G V S U  w a s  l o c a t e d  i n  A l l e n d a l e ,  h o w  m u c h  o f  a  p r e s e n c e  s h o u l d  t h e r e  b e  i n  G r a n d  
R a p i d s ?  H i s  c o n c l u s i o n ,  s t a t e d  a s  a  p r e m i s e  i n  h i s  i n t r o d u c t i o n  o f  t h e  s p e e c h ,  r e v e a l s  
h i s  p o s i t i o n  t h a t  t h e r e  s h o u l d  b e  t w o  c a m p u s e s ,  o n e  i n  A l l e n d a l e  a n d  o n e  i n  G r a n d  
R a p i d s ,  e a c h  w i t h  a  s e p a r a t e  f o c u s ,  a n d  p o s s i b l y  d i f f e r i n g  t a s k s  f o r  p r o f e s s o r s  a n d  s t u -
d e n t s .  I n d e e d ,  q u e s t i o n s  a b o u t  w h e r e  t o  l o c a t e  t h e  e d u c a t i o n  p r o v i d e d  f o r  s t u d e n t s  
b y  f a c u l t y  m e m b e r s  h a v e  b e e n  s e r i o u s l y  a n d  p a i n f u l l y  p o s e d  s i n c e  1 9 6 3  a t  l e a s t .  W h e n  
t h e  f o u n d e r s  o f  t h e  n a s c e n t  i n s t i t u t i o n  d e b a t e d  t h e  p o i n t  a b o u t  s i t e ,  t h e r e  w e r e  s e v e r a l  
s u i t a b l e  t r a c t s  o f  l a n d  i n  t h e  t h r e e  c o u n t y  a r e a  u n d e r  c o n s i d e r a t i o n .  I t  i s  i m p o r t a n t  
t o  r e m e m b e r ,  h o w e v e r ,  t h a t  t h e  e a r l y  v i s i o n  f o r  G r a n d  V a l l e y  S t a t e  w a s  t o  e s t a b l i s h  
a  s e r i e s  o f  f o u r  s m a l l  ( 1 5 0 0  s t u d e n t s )  l i b e r a l  a r t s  u n i t s  w h i c h  w o u l d  o f f e r  o n l y  a  b a l a n c e d  
l i b e r a l  a r t s  c u r r i c u l u m .  T h e  A l l e n d a l e  s i t e  s e e m e d  i d y l l i c  f o r  t h e  k i n d  o f  d e t a c h e d  
l e a r n i n g  a b o u t  t o  t a k e  p l a c e .  
H o w e v e r ,  t h e  s o c i a l  c o n s c i o u s n e s s  o f  t h e  1 9 6 0 ' s  r u m b l e d  e v e n  t h r o u g h  A l l e n d a l e .  
B y  t h e  f a l l  o f  1 9 6 7 ,  t h e  s t a r t  o f  o n l y  t h e  f o u r t h  y e a r  o f  t h e  c o l l e g e ,  t h e r e  w e r e  a l r e a d y  
c r a c k s  i n  t h e  s e e m i n g l y  i m p l a c a b l e  w a l l  o f  p u r e  d e t a c h e d  l e a r n i n g .  A l t e r n a t i v e  c o l -
l e g e s  w i t h  s i g n i f i c a n t l y  d i s s i m i l a r  s t y l e s  o f  p e d a g o g y  w e r e  e m b r a c e d  s o o n  a f t e r ,  a l b e i t  
r e l u c t a n t l y  b y  s o m e .  I m p o r t a n t  f o r  t h i s  d i s c u s s i o n  i s  t h e  f a c t  t h a t  m a n y  f a c u l t y  m e m -
b e r s  a n d  s t u d e n t s  s a w  t h e  i m p o r t a n c e  o f  d o i n g  c e r t a i n  t a s k s  i n  a n  u r b a n  s e t t i n g .  I n d e e d  
i n  1 9 6 9  t h e  G r a n d  R a p i d s  F o u n d a t i o n  g a v e  a  c o n s i d e r a b l e  a m o u n t  o f  m o n e y  t o  G r a n d  
V a l l e y  S t a t e  t o  b e g i n  a n  U r b a n  S t u d i e s  I n s t i t u t e ,  a n d  a c a d e m i c  c o u r s e s  f r o m  s e v e r a l  
d e p a r t m e n t s  w e r e  o f f e r e d  i n  v a r i o u s  l o c a t i o n s  i n  t h e  c i t y .  M a n y  o f  t h e  a r t i s t s  o n  c a m p u s  
u s e d  a  v a r i e t y  o f  u r b a n  s e t t i n g s  t o  s h o w c a s e  t h e i r  w o r k .  B y  t h e  m i d  a n d  l a t e  1 9 6 0 ' s  
t h e r e  w e r e  s i g n i f i c a n t  p i e c e s  o f  r e s e a r c h  d o n e  i n  m a n y  d i s c i p l i n e s  u s i n g  a n  u r b a n  s e t -
t i n g .  I n d e e d ,  t h e  G r a n d  R a p i d s  c o m m u n i t y  t o o k  u s  m o r e  s e r i o u s l y  w h e n  w e  w e r e  
p r e s e n t  t h e r e  a n d  f r o m  t h e  b e g i n n i n g  e x p e c t e d  a  g o o d ,  c o n c e r t e d  e f f o r t  o n  o u r  p a r t .  
M y  p o i n t  h e r e  i s  s i m p l y  t h a t  m a n y  o f  u s  h a v e  u s e d  G r a n d  R a p i d s  a s  a  c a m p u s  f o r  
t w o  d e c a d e s  o r  m o r e ,  a n d  t h e  d i r e c t i o n  P r e s i d e n t  L u b b e r s  u r g e s  u p o n  u s  i s  r e a l l y  t h e  
c u l m i n a t i o n  o f  e f f o r t s  c o m m e n c e d  o v e r  t w e n t y  y e a r s  a g o ,  a l m o s t  f r o m  t h e  b e g i n n i n g  
o f  G r a n d  V a l l e y  S t a t e .  
O f  g r e a t e r  i m p o r t a n c e  t h a n  o u r  h i s t o r y  o f  i n v o l v e m e n t  i n  G r a n d  R a p i d s  i s  t h e  g r o w -
i n g  s i z e ,  p r o s p e r i t y  a n d  d i v e r s i t y  o f  t h e  G r a n d  R a p i d s  m e t r o p o l i t a n  a r e a .  I t  i s  a p p a r -
e n t  t o  a l l  t h a t  t h e  e c o n o m i c  b a s e  o f  t h e  a r e a  i s  f a s t  b e c o m i n g  t h e  b e s t  i n  M i c h i g a n .  
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Most of the new jobs and many of the existing ones in the private and public sectm 
will demand higher and higher levels of education and technical competence. Presi-
dent Lubbers is certainly correct when he states that "In modern America each region 
that has a city at its core needs a blend of research, graduate education, continuing 
education at the undergraduate level, telecommunications, consulting services, and 
access to a significant library to survive as a desirable place to live:' It is now up to 
us to decide whether we want to be the university which is the catalyst for this, or 
if we wish to retreat from Grand Rapids and leave these functions to one or more 
other universities. It seems to me that GVSU, as an emerging university, could ably 
serve 15,000 students by the year 2000, given the projected economic and population 
growth and concomitant needs of the region. With careful, yet aggressive planning, 
this appears to me to be a modest, not an unrealistic proposal. 
To examine the model outlined by President Lubbers, it may be helpful to briefly 
look at three other postures GVSU could adopt. First the two extremes. There are 
some who suggest that we took the wrong path many years ago when we began to 
offer professional programs, some at the graduate level. They would have us be mainly 
a "pure" liberal arts college for which the Allendale campus by itself is more than 
adequate. Some who suggest this position would also reduce the size of the faculty 
and student body to the 6000 student level once espoused by the founders of the 
college. Ideally, most students would live on campus to populate a residential under-
graduate college. It seems to me, however, that as a public institution with regional 
obligations and aspirations, we have moved far beyond this posture and it would be 
a form of political and curricular suicide to retreat to this small, mainly liberal arts 
only stance. 
The other extreme would be to construct a university in which the two campuses 
would be virtually separate, autonomous entities. It would be patterned after the Univer-
sity of Michigan at Ann Arbor, Flint and Dearborn. We obviously have neither the 
size nor distance which would call for this posture, and duplication costs alone make 
this easily dismissable. 
The two, intermediate postures proposed assume that GVSU is an emerging, grow-
ing institution. The population and economic growth described earlier necessitates 
two kinds of growth for us. First, we will continue to see an increasing demand for 
good undergraduate offerings, some from full-time and some from part-time students. 
In a sizeable metropolitan area, there will surely be larger numbers of older students 
who want their first bachelor's degree or wish to retrain themselves for a new profes-
sion. Second, the demand for graduate programs will certainly escalate, joined by more 
and more requests for basic and applied research. These come from the public as well 
as private se 
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a s  p r i v a t e  s e c t o r .  J u s t  i n  t h e  l a s t  f i v e  y e a r s  t h e r e  h a s  b e e n  a  5 0 %  i n c r e a s e  i n  c r e d i t  h o u r  
o f f e r i n g s .  T h e  p r e s s u r e s  t o  m e e t  t h e  e x p a n d i n g  n e e d s  o f  t h e  r e g i o n  w i l l  b e  s u b s t a n -
t i a l .  I f  t h i s  g r o w t h  i s  w e l l  p l a n n e d  t h e r e  i s  n o  n e e d  t o  c o n s i d e r  i t  a s  u n b r i d l e d ,  h a p h a z a r d  
o r  r e c k l e s s  i n  a n y  s e n s e .  W h a t  w e  a r e  b u i l d i n g  i s  a  U n i v e r s i t y  w h o s e  u n d e r g r a d u a t e  
r e p u t a t i o n  f o r  g e n e r a l  e d u c a t i o n  a n d  t h e  l i b e r a l  a r t s  i s  i m p r o v i n g ,  a n d  w h o s e  u n d e r -
g r a d u a t e  a n d  g r a d u a t e  p r o f e s s i o n a l  p r o g r a m s  m e e t  r e g i o n a l  n e e d s  t o  i m p r o v e  t h e  e c o n -
o m y  a n d  o v e r a l l  q u a l i t y  o f  l i f e .  S o m e  a r g u e  t h a t  t o  d o  o n e  o f  t h e s e  w e l l  n e g a t e s  t h e  
p o t e n t i a l  a n d  q u a l i t y  o f  t h e  o t h e r .  I  b e l i e v e  t h e  i n v e r s e  i s  t r u e .  T h a t  i s ,  a s  t h e  q u a l i t y  
o f  t h e  l i b e r a l  a r t s  a n d  p r o f e s s i o n a l  p r o g r a m s  g r o w s ,  t h e y  h a v e  a  h e a l t h y  k i n d  o f  s y n -
e r g i s t i c  e f f e c t  o n  e a c h  o t h e r .  
T h e  q u e s t i o n  t h e n  i s  n o t  w h e t h e r  t o  g r o w ,  b u t  h o w  f a s t  a n d  w h e r e  t o  l o c a t e  i t .  
O n e  w a y  w o u l d  b e  t o  c o n t i n u e  t o  c o n s t r u c t  m o r e  a n d  m o r e  b u i l d i n g s  o n  t h e  A l l e n -
d a l e  c a m p u s  t o  h o u s e  a d d i t i o n a l  c l a s s r o o m s ,  f a c u l t y  o f f i c e s  a n d  s u p p o r t  s e r v i c e s .  T h e  
o n l y  p r e s e n c e  i n  G r a n d  R a p i d s  w o u l d  b e  t h e  n e w l y  c o n s t r u c t e d  G r a n d  R a p i d s  C e n -
t e r  t o  a c c o m m o d a t e  t h e  e n g i n e e r i n g  a n d  e v e n i n g  g r a d u a t e  p r o g r a m s .  I n  t h e  m a i n ,  
f a c u l t y  w o u l d  r e m a i n  o n  t h e  A l l e n d a l e  c a m p u s ,  a s  w o u l d  a l m o s t  a l l  u n d e r g r a d u a t e  
c o u r s e s .  T h e  G r a n d  R a p i d s  p r e s e n c e  w o u l d  b e  m i n i m a l .  P e r h a p s  r e s e a r c h  f a c i l i t i e s  
c o u l d  b e  b u i l t  i n  t h e  f u t u r e .  T h e  t w o  m a j o r  a d v a n t a g e s  t o  t h i s  p l a n  w o u l d  b e  t h a t  
t h e r e  w o u l d  b e  f e w  f a c u l t y  " s p l i t "  f r o m  t h e  A l l e n d a l e  c a m p u s  a n d  t h e r e  w o u l d  b e  
l i t t l e  n e e d  t o  h a v e  s u p p o r t  s e r v i c e s  i n  G r a n d  R a p i d s ,  e s p e c i a l l y  l i b r a r y  h o l d i n g s .  
G i v e n  t h a t  w e  a r e  a  s t a t e  u n i v e r s i t y ,  m o s t l y  s e r v i n g  t h e  w e s t e r n  M i c h i g a n  r e g i o n ,  
I  b e l i e v e  t h a t  t h e  t w o  c a m p u s  m o d e l  p r o p o s e d  b y  P r e s i d e n t  L u b b e r s  i s  t h e  m o s t  p r u -
d e n t  o n e  t o  a d o p t .  I n  G r a n d  R a p i d s  w e  s h o u l d  o f f e r ,  d u r i n g  d a y t i m e  a n d  e v e n i n g  
h o u r s ,  m o s t  o f  o u r  g r a d u a t e  c o u r s e s  a n d  m o s t  o f  t h e  t h i r d  a n d  f o u r t h  y e a r  c o u r s e s  
o f  t h e  p r o f e s s i o n a l  p r o g r a m s .  E v e n  s o m e  o f  t h e  j u n i o r  a n d  s e n i o r  l e v e l  l i b e r a l  a r t s  
c o u r s e s  c o u l d  b e  o f f e r e d  t h e r e .  I  w o u l d  q u a l i f y  t h i s  i n  s e v e r a l  r e s p e c t s ,  h o w e v e r .  F i r s t ,  
t h e s e  c o u r s e s  s h o u l d  b e  p h a s e d  i n  s l o w l y ,  w i t h  c a r e f u l  p l a n n i n g  o v e r  t h e  n e x t  1 0 - 1 5  
y e a r s .  S e c o n d ,  a t  t h e  u n d e r g r a d u a t e  l e v e l  w h a t e v e r  i s  o f f e r e d  i n  G r a n d  R a p i d s  s h o u l d  
a l s o  b e  o f f e r e d  o n  t h e  A l l e n d a l e  c a m p u s  i f  t h e  e n r o l l m e n t  w a r r a n t s  i t .  I f  o n l y  o n e  
s e c t i o n  o f  a  c o u r s e  c a n  b e  o f f e r e d  i t  p r o b a b l y  s h o u l d  b e  o n  t h e  A l l e n d a l e  c a m p u s .  
T h i r d ,  t h e  s u p p o r t  s e r v i c e s  n e e d e d  i n  G r a n d  R a p i d s  s h o u l d  a l s o  b e  p h a s e d  i n  c a r e -
f u l l y .  I n  a  f e w  y e a r s ,  m u c h  o f  t h e  l i b r a r y  w o r k  n e e d e d  w i l l  b e  d o n e  b y  c o m p u t e r  h o o k - u p ,  
e s p e c i a l l y  f o r  j o u r n a l s  a n d  r e p o r t s .  B u t  t h e  l i b r a r y  r e s o u r c e s  n e e d e d  f o r  t h e  G r a n d  
R a p i d s  c a m p u s  r e m a i n s  o n e  o f  t h e  m o s t  i m p o r t a n t  i s s u e s  t o  b e  r e s o l v e d .  
S l o w l y  a n d  c a r e f u l l y ,  m o s t  f a c u l t y  t e a c h i n g  i n  t h e  p r o f e s s i o n a l  p r o g r a m s  s h o u l d  b e  
m o v e d  t o  t h e  G r a n d  R a p i d s  c a m p u s .  A s  w e  b e c o m e  l a r g e r  a n d  b e g i n  t o  l o o k  m o r e  
a n d  m o r e  l i k e  a  r e a l  u n i v e r s i t y ,  t h e r e  w i l l  b e  g r e a t e r  d e c e n t r a l i z a t i o n  o f  a u t h o r i t y  i n  
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matters of budget, personnel and curriculum. Already at GVSU, compared to a few 
years ago, more and more work is being done at the department level. This is mostly 
a function of size and role and although these changes may seem difficult for some 
faculty members, it is inevitable as an institution grows. The next new building at 
GVSU will likely be a life sciences building on the Allendale campus. Subsequent 
buildings for classrooms and faculty offices will probably be on the Stow Davis prop-
erty next to the Grand Rapids Center. These will also contain research facilities for 
faculty and students, mostly in the professional programs. 
To have a campus in Grand Rapids is convenient for the array of commuter stu-
dents. That is how it should be since we will probably have more part-time students 
in the year 2000 than we do now, especially in Grand Rapids. But mainly, I believe 
it is important for the faculty and students in professional programs to be in close 
proximity to the community they serve, for teaching, research and socialization into 
the profession. Convenience is nice, but day to day contact with the "real world" 
is essential for undergraduate and graduate faculty and students. Only then are impor-
tant reciprocal learning and research opportunities fully enjoyed. Only then will the 
greater Grand Rapids community recognize and respect Grand Valley State as the 
University in Grand Rapids. Day to day interaction for faculty members and stu-
dents with their respective professional communities engenders respect for them as well. 
I am convinced that if we build, slowly but carefully, a sizeable and formidable Grand 
Rapids Campus, the Allendale Campus will not suffer, but will be enhanced. I believe 
that the reputation of both campuses will grow together. I also believe that the more 
complete the Grand Rapids campus becomes, the more likely the Allendale campus 
will attract better and better students. If I did not believe this, I would not recom-
mend it. 
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